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H1- B Temporary Worker Application Process:
Swimlane Workflow as of 6.7.2023
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VisitorUnit Administrators
AST: Foreign National 

Services (FNS)
International Scholars 

Operations (ISO) Dean's Office

U.S. Citizenship and 
Immigration Services 

(USCIS)

CAS: Administrative Support Team, Foreign National Services
teamcas@uw.edu | Communications Building, University of Washington Seattle, WA 98195

Unit submits 
"Visas Form"
w/ invitation 

letter attached

AST FNS requests 
specific information 
from candidate and 

department (list on ISO 
website)

Department assembles 
information/documentat

ion, sends to AST FNS

Candidate assembles 
information/documentat
ion, emails to AST FNS at 

teamcas@uw.edu

ISO & Academic HR 
(AHR) review and return 

request/ conditional 
approval to AST FNS

AST FNS forwards 
conditional approval to 

department

Department 
administrator reviews 
conditional approval, 

attains chair signature, 
returns to AST FNS

AST FNS sends signed 
conditional approval 
and Actual Wage to 

Dean's Office for 
signature

Divisional 
Dean/Academic 
Specialist signs 

documentation, returns 
to AST FNS

AST FNS sends entire 
packet with signatures 
to ISO, requests USCIS 

fee checks

ISO obtains Office of 
Academic Personnel 
(OAP) approval and 

prevailing wage 
approval for LCA

Visa is issued by 
US Embassy or 

Consulate.

ISO submits H-1B 
petition and fee checks 

to USCIS. 

ISO sends Labor 
Condition Application 

(LCA) to AST FNS

ISO sends AST FNS I-797 
Approval Notice

Department posts LCA 
at all work locations for 

10 days

AST FNS sends LCA to 
department, notifies ISO 
when it has been posted 

at all work locations.

Department sends ISO 
email confirmation of 

completed posting; 
emails signed copies of 

LCA postings to ISO

USCIS sends I-797 
(Receipt Notice) to ISO 
with number so that 

petition can be tracked.

Is candidate 
outside 

U.S.?

AST FNS FedExes I-797 
Approval Notice to 

candidate and sends 
copy to department

Candidate schedules 
appointment at U.S. 

embassy or consulate to 
apply for H-1B visa

USCIS extends and 
amends candidate’s 
stay, changing visa 

status if candidate is 
here on another visa Yes

No

AST FNS submits H-1B 
Visa Request web form 

to ISO

https://admin-support.artsci.washington.edu/sites/admin-support/files/inline-files/Summer%20Budget%20Process%20%28Workflow%20View%29%20%28Nov%202020%29.pdfhttps://admin-support.artsci.washington.edu/sites/admin-support/files/inline-files/Summer%20Budget%20Process%20%28Workflow%20View%29%20%28Nov%202020%29.pdf

