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Total Ticket Volume

Dec 2014 - Dec 2018
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Major Queue Volume Month-to-Month Comparison
(2014-2018: December)
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Dec 14 Dec-15 Dec-16 Dec-17 Dec-18
M Visa 3 1 3 1 5
W Urgent 15 9 4 8 0
B Unsorted 71 200 275 137 50
M Reimbursement 111 175 127 119 138
 HR/Payroll 111 135 101 116 127
W Payment 80 91 90 87 76

W Multiple Payment 2 4 0 2 4
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Annual Change in Ticket Volume
(e.g., Dec 2018 decrease over Dec 2017)
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Note: °
This is a measure of volatility. The steeper the change, the harder it is to predict
° the cycles of ticket volume from one year to the next. A goal would be to limit v
changes in volume to a range of +/- 10% (shown in green).
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Turn-Around Time juxtaposed to Total Volume

Jan 2017 - Dec 2018
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